SO GIAO DUC VA PAO TAO AN GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN HUNG SON Dgc 1ap - Ty do - Hanh phiic

S&: 42/BC-THPT Rach Gia, ngay 31 thang 01 nam 2026

BAO CAO
So két hoc ki I, va phwong huéng, nhi¢m vy trong tim
Hoc ki IT niim hoc 2025 - 2026

I. PAC PIEM TiNH HINH:
1. Thuan lgi

- Nha trudng da cy thé héa chi dao ctia tinh, Nganh thanh céc ké hoach sét
hgp véi tinh hinh thuc té trong thuc hién nhiém vy ndm hoc va t chirc thuc hién
dat muc tiéu, yéu cau.

- Xay dyng co c4u td chirc 16p hoc phu hop voi diéu kién nha truong, dap
g dugc nhu cau, nguyén vong cta hoc sinh trong hoc tép, rén luyén.

- Thyc hién c6 hiéu quéa déi méi sinh hoat chuyén mon; d6i méi phuong
phap day hoc, kiém tra, danh 8ig; két hop gifra day hoc truc tiép va day hoc truc
tuyén trén nén tang olm.vn; né nép day hoc tiép tuc dugc duy tri.

2. Kho khan
- C4c yéu cau thay dbi trong phuong phép day hoc, kiém tra danh gi4, chuyén
d6i so ing dung tri tué nhan tao (Al) trong day hoc va quan trj nha truong tao ra

mot s6 khé khin cho nha trudong do van con gido vién chua sin sang tiép can sy
thay di.

- Cac co ché thay dbi vé day thém hoc thém; day hoc 2 bu01/ngay, co ché
mién hoc phi 14 thach thirc 16n véi nha trudng trong viéc can dbi ngan séach chi
thuong xuyén dé dam bao duy tri va nang cao chét lugng toan dién.

- Co s& vit chat phuc vy giang day con thiéu, nhét 13 trang thiét bi day hoc
theo chuong trinh GDPT 2018. Thiéu phong thuc hanh, phong bé mén. Quy dat
hep, san choi, bai tip cho hoc sinh chua dat yéu cau. Nén truong thip, thuong
xuyén bi ngap nudc trong mua mua.

II. PANH GIA TINH HINH TRIEN KHAI THUC HIEN CAC
NHIEM VU CHU YEU TRONG HQC KY I, NAM HQC 2025 - 2026

1. Cong tic ning cao hi¢u quéa quan ly nha nwéc vé giao duc va dao tao

- Ngay tir dau ndm hoc, nha truong da chu dong xay dung va trién khai ké
hoach thyc hién nhiém vu vdi chu dé nam hoc “Ky cwong - Sdng tao - Dot pha -
Phit trién” . Xay dung mdi truong gido duc lanh manh, nén nép, bao dam ki cuong
va chu trong chat lugng, tao budc dot pha, phat trién vé chat lugng gido duc.

- Trudng d3 td chic trién khai, quan triét, cu thé hoa cac Chi thi, Nghi
quyét cia Dang, chinh sach, phap luat cia Nha nudc va cac van ban lién quan cua
nganh GDDT dén toan thé vién chic va ngudi lao dong trong nha trudong. Chu
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dong xay dung va td chirc thyc hién ké hoach gido duc ctia nha truong phu hop
véi diéu kién vé dol ngii gi4o vién, co s& vat chit, thiét bi day hoc cuia nha truong;
phan cong giao v1en nhén vién ding vi tri vi¢c lam, phu hgp véi nang luc, so
tru'orng, phat huy t6t vai trd cua timg c4 nhén, tap thé; quan tim dAu tu co s& vat
chét, xay dyng mdi trudng gido duc lanh manh, than thién.

- Trong hoc ki I, nha truong thyce hlt;n dbi méi Phucmg phap day hoc va
kiém tra danh gia theo dmh hudng phat trién phim chat, ning lyc hoc sinh; tap
trung nang cao chét luqng dai tra cac mon hoc, da dang héa céc hinh thuc gléo
duc; khal thac, sir dung t01 da thiét bj day hoc hlen cb; tb chu'c day hoc tryuc tuyen
trén nén tang Olm.vn. Péy manh chuyen d6i sb, nang lyc s6 va tng dung tri tué
nhén tao trong quan li va day hoc.

- Nha truong lam t6t cong tac tuyén truyén, gido duc tu tudng dao dirc, 16i
song, ki nang séng, gido duc phap luat, gido duc phong chdng céc té nan xi hoi,
bao luc hoc dudng; phat huy hu;u qua céc cau lac bd, c4c hoat dong giao luu van
héa, thé duc thé thao cta gi40 vién va hoc sinh.

Tén tai, han ché va nguyén nhan:

Maic du dugce quan tam, dau tu tuy nhién, didu kién CSVC phuc vu viéc day
va hoc trong nha truong van con thidu thén; tinh trang vira thiéu, vira thira gido
vién, nhén vién van con din dén khé khan trong phan cong nhan syu; viéc trién
khai day hoc truc tuyen 10% theo qui dinh chua that khoa hoc, chu'a that hiéu qua;
viéc s6 hoa hd so sb sach vin con han ché, chua thuc hién triét dé.

2. Pam bio cong bing trong tiép cin gido duc cho moi ddi twong

Ngoai viéc thuc hién chinh sach mién hoc phi cho tit ca hoc sinh, trong hoc
ki I nha truong da xét tang hoc bong tir cac tb chirc xa hoi, cac truong dai hoc cho
55 hoc sinh; xét h3 trg bao hiém y té cho 39 hoc sinh va hd trg 01 hoc sinh gip
tai nan giao thong. Ngoai ra, nha truong cling da hd trg sach vé, d6 dung hoc tap
bao dam diéu kién hoc tap t01 thidu cho hoc sinh khé khan. Nha truong thuc h1en
dAy du ché do, chinh sach d6i voi ngudi day, ngudi hoc 12 ngudi dan toc thiéu sb.

Trudng di chi dao va xdy dung ké hoach thuc hién tbt cong tac gido duc
hoa nhap cho hoc sinh tai 16p 10A09 va 11A14; quan tdm hoc sinh ¢6 khiém
khuyét vé thé chét hodc c6 han ché vé ning luc hoc tap, tao diéu kién thuén loi dé
cac em nay cung tham gia vao hoat dong chung cua nha trudng. Thyc hién day du
céc hd so lién quan dén cong tac gido duc hoa nhap, ché d6 chinh sach cho HS va
GV dlng theo quy dinh.

3. Viéc thwre hién chwong trinh Gido duc Phd théng

a) Quy md truong, 16p, hoc sinh:

Piu nim hoc, toan tru'ong c6 45 16p, 1879 hoc sinh, trong do: khéi 10: 15
10'p/625 hoc sinh; khéi 11 ¢6 15 16p/619 hoc sinh; khéi 12 €6 15 16p/635 hoc sinh.
Cudi HKI, toan truomg c6 1872, trong d6 c6 02 HS khuyet tat hoc hoa nhap (lop

10409 va 11414), giam 07 HS (giam 03 HS & khéi 10 va giam 04 HS ¢ khoi 11).
Co c4u 16p hoc nhu phu luc 1 kém theo.
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b) Viéc chi dong xay dung va trién khai ké hoach hoat dong gido duc trong
nam hoc dap ung y€u cau va phu hgp vdi diéu kién cu thé cta don vi.

Pé 1am co so chi dao, td chirc thyc hién cac nhi¢m vy trong ndm hoc, Nha
truong da cu thé hoa chu truong, nghi quyét ctia Dang, chi thj nhi¢ém vu ndm hoc
ciia B GDDT, UBND tinh va cc van ban chi dao, hudng din cua So, Nganh
thanh céc ké hoach, quy ché, hudng dan phu hgp véi myc tiéu, yéu cau nhiém vu
va tinh hinh thyc té ctia don vi /.

Trén co s& chc vin ban huéng din, chi dao va tinh hinh thyc té, cac tb
chuyén mon da xay dung K& hoach day hoc cac mdn hoc cua t6 chuyén moén (Phy
luc I - Cong vin s4 5512/BGDDT-GDTrH); Ké hoach td churc cac hoat dong gi4o
duc ctia t3 chuyén mén (Phy lyc I — Cong van sb 5512/BGDPT-GDTrH)); Ké
hoach thyc hién gido duc STEM/STEAM. .. dé trién khai thyc hién nhi¢m vy gido
duc nam hoc 2025-2026 theo quy dinh.

Céc ké hoach ciia Nha gruimg bam sat muc ti€u, yéu clu 9§n dat cua
CTGDPT 2018; phi hop véi diéu kién thuc tién cua nha truong va doi tugng hoc
sinh; dam bao tinh linh hoat, chu dong.

¢) Viéc trién khai thyc hién c4c ndi dung CTGDPT 2018.
- V& xay dung co cdu t chirc 16p hoc: dbi véi khdi 11 va khoi 12, Nha

trudmg tiép tuc duy tri co cau 16p hoc clia ndm hoc trudc (khdi 10 chuyén lén khoi
11: khdi 11 chuyén lén khdi 12). Riéng khéi 10, trén co s¢ kha nang dép img, Nha
truomg di xay dung 08 t& hop mdn hoc lya chon dé cac em 16p 10 déng ky, tao
didu kién téi da cho hoc sinh trong ca nhan héa viéc hoc va dinh huéng nghe
nghiép (xem phu luc 1 vé Co cdu t6 chirc 16p hoc cu thé).

- Pé tb chuc thuc hién ké hoach gi4o duc, trén co so nhiém vu nam hoc, sb
luong gido vién va cac diéu kién dam bao, Nha trudong da ban hanh cac quyét dinh
phan cong nhiém vu chuyén mén trén co s& d& xuét cua t6 chuyén mén %; dam
bao c6ng'b§ng lao dong, phu hop véi muc tiéu, yéu cau nhiém vu. Thuc hién giang
day di so mén theo ke hoach gido duc; str dung hiéu qua co s& vét chat, thiet bi
day hoc hién c6 dé tb chuc day va hoc.

I K& hoach sé 483/KH-THPT, ngay 09/9/2025 v& K& hoach gido dyc nim hoc 2025-2026; Ké hoach s6 557/KH-
THPT, ngay 20/9/2025 vé Ké hoach hoat dong chuyén moén ndm hoc 2025-2026; Quyét dinh s6 581/QD-THPT,
ngdy 27/9/2025 vé ban hanh Quy ché chuyén mén; K& hoach s6 640/KH-THPT, ngay 24/10/2025 vé K& hoach t
chire kiém tra, danh gi4 nim hoc 2025-2026; Ké hoach s6 423/KH-THPT, ngdy 06/8/2025 v& td chuc sinh hoat
chinh trj dAu khéa hoc cho hoc sinh nim hoc 2025-2026; K& hoach s6 486/KH-THPT, ngay 09/9/2025 v& cdng tac
tr vén tim 1y hoc dudmg nam hoc 2025-2026; K& hoach sb 494/KH-THPT, ngay 11/9/2025 vé Cong tac chi nhi¢m
nim hoc 2025-2026; K& hoach sé 543/KH-THPT, ngay 12/9/2025 vé thyc hién nhiém vy cong tac hoc sinh nim
hoc 2025-2026.

2 Quyét dinh sé 468/QD-THPT, ngay 29/8/2025 vé viéc phan cong vién chirc truong THPT Nguyén Hing Son
thye hién nhiém vy chuyén mén nim hoc 2025-2026; Quyét dinh s6 569/QD-THPT, ngay 23/9/2025 vé viéc didu
chinh, bd sung phan cong nhiém vy chuyén moén nim hoc 2025-2026; Quyét dinh s& 650/QD-THPT, ngay
31/10/2025 vé viéc diéu chinh phan cong nhiém vy chuyén mén d6i v6i thAy Nguyén Trong Liém; Quyét dinh s6
07/QD-THPT, ngay 10/01/2026 vé viéc diéu chinh phan cdng nhiém vy chuyén mén nim hoc 2025-2026.
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- Céc td chuyén mén va GV da tang cudng dbi méi phwong phap day hoc,
nghi€n ctru bai hoc, day minh hoa nhim phét huy tinh tich cuc, chi dong, sdng tao
va véan dung kién thic, ky ndng cua hoc sinh; tap trung day cach hoc, cach nghl
khuyén khich ty hoc; da dang c4c hinh thirc tb chuc day hoc (trong va ngoai 10'p
hoc, trong va ngoai khuén vién nha truorng, tru'c tiép, truc tuyen) nhim thic dy
himg thu hoc tép ciia hoc sinh; bao dam cén déi gitra trang b; kién thuc ren luyén
k¥ nang va dinh hudng thai d§, hanh vi cho hoc smh chu ¥ viéc td chirc day hoc
phan ho4 theo ning lyc ctia hoc sinh dya theo yéu ciu cin dat cia CTGDPT 2018.
Tich cyc img dung cong nghé thong tin phu hgp véi ndi dung bai hoc.

- Tiép tuc dbi méi hinh thirc, phuong phép kiém tra, danh gi4 két qué hoc
tap (KTTX, KTPK) va rén luyen ctia hoc sinh. Nha trudng chi dao va tb chirc
chit chg, nghlem tic & tat ca cac khau. Cong téc xay dung ma tran, dic ta, ra dé
va huong dan cham coi kiém tra dugc thyuc hién nghiém tic, khoa hoc, phu hgp
thyuc tién cia mai bd mon, cia trudng va theo dinh huorng thi t&t nghlep nam 2025
cua Bo GDDT va huéng dan ctia S6 GDPT. Vige kiém tra, dénh gia thuong xuyén
duorc thuc hién theo ké hoach giao duc cua td chuyen mon. Klem tra dinh ky dugc
td chirc tap trung do Nha truong t6 chirc theo Ké hoach sé 640/KH-THPT ngay
24/10/2024 va cac vin ban chi dao, huong dan cia S¢ GDDT; dam bao trung
thuc, khach quan, cong bang, danh gia ding ning luc va sy tién bd cia hoc sinh.

d) Viéc tb chirc day va hoc ngoai ngit, nang cao chét lugng gido duc miii nhon:

Thuc hién Chuo'ng tinh GDPT 2018, Nha truong t6 chirc day hoc mén
Tiéng Anh d01 v&i 45/45 10’p hoc véi thoi lugng 105 t1et/lop/nam hoc. Nha truong
da chi dao tb Ngoa1 ngir nang cao chét lugng day hoc tleng Anh; trong tb chirc
kiém tra, d4nh gi4 dinh ky, c6 td chic kiém tra, danh gia phan nghe, n6i nhim
danh gia toan dién nang luc Tiéng Anh ctia timg hoc sinh; c6 giai phap timg budc
dua tiéng Anh tré thanh ngdn ngit th{ hai.

Bén canh thuc hién ndi dung, chuong trinh gido duc chinh khéa, céc tb
chuyén mén da xay dung ké hoach va tb chirc thuc hién bdi dudng hoc sinh gidi
nhim d4p tng muyc tiéu cé nhan héa hoc tap ctia hoc sinh ¢ ning khiéu, nang cao
chét luong miii nhon 3, Pé danh gia két qua cong tac bdi dudng va tao dleu kién
cho hoc sinh cé sat trudc kh1 budc vao ky thi chinh thic do S& GDDT t chuc
Nha truong da xay dung Ké hoach s6 715/KH- THPT, ngay 08/12/2025 vé Té
chic thi chon hoc sinh gioi cap truong nam hoc 2025- 2026 Qua ky thi, Nha
truong da khen thudng 43 hoc sinh dat giai va chi dao cac t6 chuyén mén thuc
hién danh gi4, rat kinh nghiém trong cong tac bdi dudng cua GV va hoc tap cua
HS & c6 bién phap ning cao hiéu qué cong tic day hoc bdi dudng HSG.

d) Théng ké chét lugng Giao duc:

Két qua cac by mon, hoat ddng gido duc (mdn) HKI nam hoc 2025-2026 so
v6i HKI ndm hoc 2024-2025: Tir muc dat trd 16n, ¢6 10/18 mén cb két quéa bang

3 S6 tiét bdi dudng HSG trong HKI ciia cdc mén hoc: Toén 122 tiét; Vat 1i: 96 tiét; Hoéa hoc: 120 tiét; Sinh hoc:
44 tiét; Tin hoc: 133 tiét; Ngi van: 131 tiét; Lich sur: 72 tiét; Dja li: 126 tiét; Txeng Anh: 132 tiét.
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va vuot; 08/18 mon c6 két qua thdp hon. Mirc kh, tot c6 06/13 mén cé két qua
cao hon; 07/13 mdn c6 két qua thap hon (Chi tiét xem Phy luc 2).

Két qua rén luyén: loai tt dat 94,65%, loai khé dat 5,35%. So véi HKI nam
hoc 2024-2025, loai tot ting 2,44%, loai kha giam 1,22%, loai dat giam 1,1 1%,
loai chua dat giam 0,16% *

Két qua hoc tép: loai t6t dat 12,20%; loai kha dat 49,06%, loai dat dat
33,65% va loai chua dat dat 5,08%. So véi HKI ndm hoc 2024-2025, loai tot ting
1,54%, loai khé giam 4,01%, loai dat giam 0,33%, loai chua dat ting 2,80%.

(Xem chi tiét két qua vé hoc tdp va rén luyén tai phu luc 3)

e) Cong tac khao thi va kidm dinh chét lugng gido duc (Panh gi4 nhimng
viéc lam dugc va han ché trong thyuc hién cong tic KPCLGD nhu thyc hién qu
trinh ty dénh gia, kiém tra cong tac cai tién chét luong sau tu danh gia,..., dé xuat
giai phap thoi gian tdi).

Nha truong da quan tim trién khai cong tic khao thi va kiém dinh chat
lugng gido duc theo cac quy dinh; thyc hién nghiém tic cong tac kiém tra, danh
gia ket qua hoc tap ’cﬁa hoc sinh; xay dung ké hoach,vé to chuc th’uc hién quy
trinh tu danh gia chét luong gido duc theo b tiéu chuan, tiéu chi kiém dinh chat
luong gido duc dbi véi co s& gido duc phd thong. Hoi dong tw danh gié dugc thanh
1ap va phén cdng nhiém vu cu thé; cong tac thu thap minh ching, tw danh gia cac
tidu chi duoc trien khai theo ké hoach, timg buéc hinh thanh hé thong ho so phuc
vu cdng tac kiém dinh chét luong gido duc. Trén co s& két qua tu danh gia, nha
truong da xay dung ké hoach cai tién chét luong, gén véi diéu kién thuc té va dinh
hudng phat trién ctia don vi.

Tén tai, han ché va nguyén nhan:

Tuy nhién, cong tac kiém dinh chét lugng gi4o duc van con mot sd han ché.
Viéc thu thap, cap nhat va hé théng hoa minh chimg & mot so tiéu chi chua that
sw ddy di, kip thoi; tién do thuc hién mot s6 ndi dung trong quy trinh tw dénh gid
con cham so véi ké hoach. Cong tac theo doi, kiém tra va danh gia viéc thuc hién
cac bién phap cai tién chit luong sau ty danh gia chua dugc thuc hién thuong
xuyén; mot bd phéan can b, giao vién chua thuc sy chu dong, sdu sat trong viéc
tham gia cOng tac kiém dinh chat lugng gido duc.

Trong thdi gian tdi, nha truong tiép tuc tang cuong chi dao, ndng cao nhén
thire va trach nhiém ctia can bd, gido vién ve cong tac khao thi va kiém dinh chit
lugng gido duc; ra soét, hoan thién quy trinh tu danh gia, bao dam dung tién do
va chit luong. Ddng thoi, chi trong boi dudng nghiép vu cho d6i ngii tham gia
cdng tac kiém dinh; ting cuong ung dung cong nghé thong tin trong quan ly minh
chimg, theo d3i va kiém tra viéc thyc hién ké hoach cai tién chét luong sau tu
danh gia. Trén co s& do, timg budc nang cao hiéu qua cong tac kiém dinh chat
lugng gido duc, gop phan nang cao chét lugng gi4o duc toan dién cia nha truong.

4 86 liéu vé két qua rén luyén tam tinh dén 17/01/2026.
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g) Viéc ting cudng didu kién dam béao va str dung hiéu qua cong nghé thong
tin trong quan ly va trong day hoc...

Thyc hién chi dao cua Ngénh Nha truong da xay dyng vé trién khai thyc
hién ¢6 hiéu qua Ké hoach 56 568/KH THPT ngay 23/9/2025 vé (ing dung cong
nghé thong tin (CNTT) va chuyen d6i s6 (CPS) trong truong THPT Nguyén Hung
Son nam 2025; K& hoach s6 619/KH-THPT, ngay 20/10/2025 vé Phét déng phong
trao thi dua "Truong THPT Nguyé&n Hung Son thi dua d6i méi séng tao va chuyen
ddi s6". Trong td chirc thyuc hién chuong trinh gido duc, Nha truong cling cy thé
héa ndi dung Umg dung CNTT, CDS véo ké hoach giao duc, ké hoach hoat dong
chuyén mon qua dién tir hda hd so, sb sach va nhiém vu day hoc truc tuyen s

Pé tao didu kién cho vién chirc, hoc sinh trong thuc h1¢n ung dung CNTT,
CDS vao cong téc, glang day, hoc tap, Nha truong da l&p dit hé thong mang
internet cho tat ca cac phong l1am v1¢c phong hoc; 45/45 phong hoc cua 45 16p
dugc trang bi tivi thong minh c6 két n01 internet, trong d6 ¢6 15 phong hoc cua
khéi 12 theo tiéu chuin phong hoc tién tién. Bén canh d6, cdc nén ting, phan mém
phuc vu cho ung dung CNTT CDS vao quan ly, day hoc cung dugc Nha trudong
mua’hgp dong ban quyen su dung nhu quan ly day hoc trén nén tang vnedu. vn;
day hoc truc tuyén va chim bai tric nghiém trén nén tang olm.vn va cac phén
mém vé quan 1y tai chinh, tai san, k1em dinh chat lugng gido duc, xép thoi khéa
biéu, bién soan dé kiém tra.... Céc nén tang s6 mién phi nhu Gmail, Google Drive,
Zalo... ciing dugc cac t chirc, bd phan ca nhan khai thac, s dung c6 hiéu qua
trong cong tac quan 1y, diéu hanh va thuc hién nhiém vu dugc giao.

h) Pi méi cong tac gi4o duc hudng nghiép, giao duc nghé phd thong thiét
thuc, linh hoat, phu hop véi thuc tién cua don vi.

Trudng déa chu dong trién khai theo hudng thiét thuc, linh hoat, gan vai
diéu kién thuc tién ctia nha trudong va nhu cau cla hoc sinh. Nha truong t chirc
16ng ghép ndi dung gido duc hudng nghleP trong cac mén hoc, hoat dong trai
nghiém, hudng nghiép va sinh hoat tap thé; dong thoi ting cuong tu van, dinh
hudng nghe nghlep cho hoc sinh trén co s& ning luc, s& thich va diéu k1en hoc
tap cu thé. Viéc tb chuc gido duc nghe pho thong dugc thuc hién linh hoat vé hinh
thirc, chi trong cac nganh nghe pht hop véi diéu kién co s& vat chét, doi ngii gido
vién va dinh huéng phén luong hoc sinh sau THPT. Thong qua cac hoat dong trai
nghlem thuc té, tu van tuyén sinh, ph01 hop véi co sé gido duc nghé nghiép va
don vi st dung lao dong, cong tac giao duc hudng nghiép cua nha truong ting
budc nang cao hiéu qua, gitp hoc sinh c6 nhéan thirc dung dén vé nghe nghiép,
chi dong lya chon con dudng hoc tip va phat trién phii hop sau khi t6t nghiép.

4. Phat trién dol ngii gléo vién va cdn by quan ly co Yig guio duc bao
dam da s6 lrong va ning cao vé chat lwgng, dap ing yéu cau d6i méi GDDT.

5 Trong HKI, toan trudng da thuc hién 1781 tiét day hoc tryc tuyen 6611 tiét gléng c6 str dung bai giang dién tir,
umg dung CNTT; hd so da thuc hién dién tir hoa gdm: sb diém, sb ghi diu b&l ké hoach day hoc - lich béo giéng;
s& chu nhiém, hoc ba, c4c vin ban va théng tin chi dao, diéu hanh qua cc nén tang sé.
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Nha trudng ludn quan tam cong tac nang cao chét lugng doi ngii nhim dap
mg yéu ciu dbi méi can ban, toan dién gido dyc va dao tao; chi dong ra soat co
c4u dbi ngii theo mdn hoc, v tri viéc 1am; tao dieu kién cho gido vién, cén bd quéan
1y tham gia céc 16p bdi dudng chuyén mon, nghiép vu. Hién ¢ 26/91 GV ¢4 trinh
d6 Thac sy, dat ty 1¢ 28,6%; 05 GV dang theo hoc sau dai hoc; 01 GV c6 trinh do
LLCT cao cép, 09 GV c6 trinh dp LLCT trung cép. Doi ngii vién chirc co ban dap
img yéu cu giang day va quan 1y & truong hoc; c6 phdm chét chinh tri, dao dirc
va 16i séng tbt, 1am viéc tén tyy, tim huyét véi nghé; da s6 c6 ¥ thirc hoc tap nang
cao trinh d9, c6 trach nhi¢m trong thyc thi cong vy va hoan thanh tdt nhiém vu
dugc giao.

Hoat dong bdi dudng chuyén mon, nghiép vu va bdi dudng thuong xuyén
dugc quan tam, khuyén khich gido vién ty gidc va tich cyc hoc tap. Cong tac sinh
hoat chuyén mdn, nghién ctru bai hoc, ung dung cong nghé thong tin va chuyén
dbi sb trong day hoc, quan 1y dugc chu trong trién khai. Qua d6, di ngii gido vién
va cén bd quan 1y timg budc néng cao ning lyc chuyén mén, nghiép vy, tinh than
trach npiém va kha nang thich ung véi yéu cau dbi méi gi4o duc, gop ph?ln nang
cao chét lugng gi4o duc toan dién clia Nha truong.

5. Viéc b tri, phan bd ngin sich nha nuéc va huy dong, sir dung hi¢u
qua cac ngu(’in lwe dau tw cho gido duc

a) Viéc doi mdi quan Ly tai chinh

Nha truong thuc hién quan 1y tai chinh theo ding quy dinh; 4p dung phan
m3m k& todn va thuc hién 100% thu — chi khéng ding tién mét; dam béo moi
nguén kinh phi dugc sir dung dung muc dich, tiét kiém va hiéu qua.

b) Viéc déu tw CSVC, thiét bi, thu vién truong hoc dam bdo hoat dong

GDDT

Trong hoc ki I, nha truong da t chirc mua sém bd sung co s& vét chét, trang
thiét bi theo dé nghi cia cac to chuyén mon va cac by phan trong nha truong, dap
Ung yéu cau day va hoc; trang bi wifi cac ddy phong hoc toan trudng dé phuc vu
day hoc s0; bo sung thiét bi t6i thiéu phyc vu cong tac chuyén d6i so trong cac
hoat dong quan ly va day hoc; da t& chirc sira chita nha vé sinh gido vién tir nguon
kinh phi bd sung theo ké hoach ciia UBND tinh. Truong cling da to chuc ra soat,
c6 ké hoach va tham muu sua chita, dau tu co s vét chat, bdo dam thiét bi day
hoc trong thoi gian tdi.

¢) Tinh hinh ngdn sdch dau tw cho GDPT

Trudng thuc hién dam bao giai ngan ding tién d6 cac khoan luong, phu cép
va kinh phi chi thudng xuyén. Nguon von dau tu stra chira dugc thuc hién dung
quy trinh, giam sat cht ché, dam bao chét lugng cong trinh.

d) Céng tdc huy dong xa hoi hoa gido duc

Trong hoc ky I, nha trudng da tiép nhan 87.018.920 dong cho ngudn khuyén
hoc, khuyén tai. D4 xét duyét va chi 31.712.160 dong. Ngoai ra, trong hoc ki I
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nha trudng da xét tang hoc bong hd trg truc tiép tir cac td chirc x& hi, céc trudng
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dai hoc cho 55 hoc sinh véi sb tién 1a 45.000.000 ddng. Hién tai quy khuyén hoc,
khuyeén tai cuia nha truong tdn 55.306.760 dong

6. Cong tac giéo duc chinh tri, tw twdng, gido duc qudc phong an ninh
va gido dyc thé chat, y té truomg hoc

Nha trudng trién khai, td chirc thyc hign tét cac van ban chi dao, huéng dan
ctia Pang uy phuong Rach Gia, So GDDT vé cong tac gido duc chinh tri, tu tuc’mg
dén toan thé dang vién, vién chirc va hoc sinh. Pang ty, 1anh dao trudng da to
chirc nghiém tic, hiéu qua dot bdi dudng chinh trj hé 2025.

Poan trudong va cac t6 chuyén mon da t4 chirc nhiéu hoat dong ¥ nghia, bd
ich cho hoc sinh trong céc budi sinh hoat duéi cd, sinh hoat tép thé: t6 chirc tot
hoat ddng “Tuén sinh hoat tép th&” dAu nam hoc méi gén véi tuyén truyén vé Piéu
1é trudng trung hoc; ndi quy hoc sinh; lich sir va truyén théng nha trudng; thuc
hién 12 chuyén dé on truyén théng cac ngdy 1€, hoat dong trai nghiém van hoc;
hoi dién vin nghé; phd bién kién thirc phap ludt; t4 chirc nhiéu cudc thi van nghé,
thé duc thé thao; td chirc cho hoc sinh tham gia cac cudc thi vé An toan giao thong;
“Thiét k& 1dng dén trung thu” tang thiéu nhi khé khan trén dja ban, “Tham gia
phong trao vé sinh duong phé- Chu nhat xanh”; Tuyén truyén phé bién phép luat
vé trat tu an toan giao thong gin véi hudng tmg Ngay phap luat Viét Nam ndm
hoc 2025 — 2026; t6 chuc didn dan “X4ay dung tinh ban dep — N6i khong véi bao
luc hoc dudmg”...., qua d6 phat huy dugc cac ning luc, s& truong cua hoc sinh,
ddng thoi tao mdi trudong giao duc lanh manh, thén thién.

Céng thc gido duc quéc phong, an ninh (QPAN); gido duc thé chat (GDTC)
va y té truomg hoc dugc don vi coi trong. Té chirc hoc tap mdn Gido duc QPAN,
GDTC nghiém tic, ding quy dinh.

Nha truong da trién khai nhiém vu nam hoc 2025 - 2026 gfin vai chu dong
phong, chdng va tmg pho hiéu qua v6i thién tai, dich bénh; bao dam td chuc day
va hoc an toan. Nha truong c6 phong Y té hoc dudng; co t thude véi hon 50 loai
thubc, dap tmg yéu ciu cham séc sirc khoe ban dau cho hoc sinh. 100% HS tham
gia BHYT va dugc cham séc siic khoe ban déu kip thoi, huéng ché ¢ BHYT
theo quy dinh.

7. Viéc nang cao chit lwong dao tao nhén luc, nhit 13 ngudn nhan lyc
chét lrgng cao gin véi nghién ciru khoa hoc va ddi méi sang tao

Nha trudng ludn quan tdm tao didu kién cho GV tham gia hoc tip néng cao
trinh d6 chuyén mon, LLCT. Hién c6 26/91 vién chirc ¢6 trinh dd Thac si, dat ty
16 28,6%; c6 05 GV dang theo hoc sau dai hoc. C6 01 GV c6 trinh d6 LLCT cao
cip; 09 GV c6 trinh do LLCT trung cap.

Nha trudng luén tao didu kién dé gido vién tham gia céc 16p boi dudng
chuyén mon, nghiép vy; tham gia c4c buoi tép huén, hoi thao chuyén moén do S&
GDDT b chirc dé nang cao ning lyc chuyén mon, nghiép vu.

8. Cong tac hoi nhap quéc té trong gido duc
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Nha truorng tang cuong dbi méi cong tac quan tri nha truong, ng dung
CNTT, chuyen d6i sb theo hu'orng hoi nhap quéc té trong giao duc. Tang cuong
viéc dbi méi phuwong phap glang day, bdi dudng nang luc ky nang thuc hanh Tiéng
Anh cho cac em hoc sinh, nhat lé qua cac ky thi hoc sinh g101 cap tinh, thi IOE,
thi hing bién Tiéng Anh cum 4 cap tinh, tao moi trucmg glao tley san choi bd ich
giup cdc em hoc sinh ty tin, cai thi¢n céc ky néng giao tiép Tleng Anh ép dung
mot cach hiéu qua vao v1¢c hoc va thyc te doi song Nang cao chit luqng dao tao
Tiéng Anh tai don vi nhim hudng tng tt @& 4n theo Quyét dinh sb 2371/QP-
TTg ngéy 27/10/2025 cua Thu tuorng chmh phu “Dua Tiéng Anh thanh ngdn ngir
thir hai giai doan 2025-2035, tAm nhin dén 2045”.

9. Viéc diy manh chuyén dbi s0, cai cach hanh chinh trong toan nganh

Nha truong da trién khai cac tmg dung ho so dién tir trén nen tang vnedu.vn
gom Sb diém dién tir, hoc ba dién tir, s6 gh1 dau ba1 dlen tir; trién khai vin ban
ndi bd; k& hoach bai hoc; thyc hién quan 1y né nép, ket néi, twong tac giita cha me
hoc sinh va nha truong. Trién khai day hoc truc tuyen trén nén tang olm.vn. Nha
truong trién khai hiéu qua dich vu cong truc tuyén va thanh toan khong dung tién
mat trong glao duc; thyc hién tryc tuyén vé ding ky, xét tuyén trong tuyén sinh;
thuc hién cac khoan thu bing céc hinh thirc thanh toén khong dung tién mat.

Trudng trién khai cic van ban vi pham phap ludt cua nganh dén toan thé
can b, gido vién, nhan vién va hoc sinh thong qua hop thu dién tir, bang thong
bao, hop hoi dong, sinh hoat chu nhi¢ém. .. Thyc hién cép nhat, niém yét cong khai
TTHC cta don vi tai bd phén tiép nhan ho so va tra két qua trén trang mang thong
tin dién tir theo diing quy dinh; Trudng g dung cong nghé thong tin, nang cao
chét luong hoat dong t1ep nhén, xir 1y va tra két qua h6 so TTHC dam bao dung
thoi gian quy dinh. T chirc thuc hién nghiém cé4c thu tuc hanh chinh da dugc

cong bd.

Hoc ky I nam hoc 2025 — 2026, Van phong truong da tiép nhan va giai
quyét cac hd so dam béo dung quy trinh, lich hen. Cu thé: 03 ho so chuyén truong
di, 04 ho so chuyén truong dén; rit hd so 02; phat 78 bang TN THPT; bao luu két
qua hoc tap 04; trich luc va x4c nhén 10 hé so hoc tap; xir Iy 195 don phic khao
bai kiém tra dinh ky.

Thu vién nha truong trén moi trudong sb chua dat yéu ciu va hiéu qua. Thiéu
ngudn tu liéu, nhan vién thu vién kiém nhiém nhiéu nhiém vu, chua dAu tu nhiéu
vao cong tac thu vién.

Hién nay truong vAn con gido vién chua dang ky chit ky sé; s ghi d4u bai
s6 trén hé thong quan 1y vnedu.vn chua duge ky day du.

10. Ting cwong cong tac thanh tra, Kkiém tra va xir Iy vi pham trong
linh vue gido duc va dao tao

Pé trién khai thuc hién nhi¢ém vu thanh tra, kiém tra ndi bo, trudng THPT
Nguyén Hung Son d3 ban hanh K& hoach sé 629/QD-THPT, ngay 21/10/2025 vé
Thanh tra ni bd ndm hoc 2025-2026.
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Theo K& hoach sb 629/QD-THPT, ngay 21/10/2025, cong tac kiém tra hoat
dong su pham cua nha gido dugc giao cho t6 chuyén mon phén ky thyc hién trong
HKI va HKII ctia ndm hoc ¢ ; ddi véi céc dbi tuong va ndi dung con lai cua Ké
hoach dugc phén ky thyc hig¢n nhu sau:

+ Pot 1 (Hoc ky I): kidm tra cac té chuyén mon Toén, V4t Iy-CNCN, Hoéa
hoc, Sinh-CNCN va Tin hoc. Thoi gian thyc hign: tir 26/01 dén 01/02/2026.

+ Dot 2 (Hoc ky II): kidm tra c4c té chuyén mon Ngir van, Sir-Dja-KTPL,
Ngoai ngit, GDTC-QPAN va t6 Vin phong. Thoi gian thyc hién: tir 02/03 dén
08/03/2026.

Qua céc cude kiém tra noi bd da thyc hién, cac td chirc, b phén va cd nhan
dugc kiém tra thyc hién kha tét nhiém vu dugc giao theo ,ChL'l'C ning, nhiém vy;
khong phat hi¢n céc sai pham; mdt s6 han ché di duogc khic phuc kip thoi. Cong
tac kiém tra ndi bd da gép phan nang cao y thirc trach nhiém, phat huy nang lyc
cong tac cua vién chuec.

11. Cong tic truyeén thong gido duc

Trudng diy manh truyén thong nha truong qua website nha truong-
http://thptnguyenhungson.edu.vn, trang Van phong dién tir, Fanfage cua f)oz‘m
truong, zalo nhém... Nha trudmg St dung céc kénh thong tin trén nén tang s6 nhu
email, zalo nhém, Vnedu, Google Meet, Microsoft Team, Fanfage to chuyén

moén...dé thuc hién trao ddi, hdi hop, trién khai van ban. Hon 80% hd so cong
viéc tai don vi dugc giao dich va giai quyét trén moi truong s0.

12. Viéc thue hién cac phong trao thi dua

Hoc ky I nim hoc 2025-2026, don vi d4 trién khai diy du cac van ban vé
cong tac thi dua, khen thudng dén toan thé vién chirc- ngudi lao dng nha truong;
Tiép tuc hoan thién B tiéu chi thi dua cia don vi; cu thé héa cac hoat dong, phong
trao thi dua ctia nganh, cua tinh thanh cac ké hoach phu hop véi diéu kién cta nha
truong; t chirc phat dong phong trao thi dua trong Hoi nghi Vién chirc- Nguoi
lao dong vao du nim hoc tao dugc khi the thi dua, phén d4u hoan thanh tét nhiém
vu trong toan thé vién chirc-nhan vién-ngudi lao dong’.

Trong hoc ky I, ¢6 trén 90% vién chirc, ngudi lao dong va hoc sinh dang ky
tham gia cac hoat dong thi dua cua truong. C6 35 vién chirc tham gia viet 42 sang

6 Trong HKI, c4c t& CM dé thyc hi¢n kiém tra hoat dong su pham cuia nha gido ddi véi 12 GV, xép loai tot 12/12-
100%, trong d6: Toén: C6 Duong Thi Huyén, cd Nguyén Thj Nghia; V4t 1i-CNCN: thdy Nguyén Truong Dirc
Tuén; Tin hoc: c6 Nguyén Thj Ni; Héa hoc: ¢6 Nguyén Thi Kim Tu; Sinh hoc-CNNN: ¢6 Cao Kim Thuong; Ngir
van: thdy Nguyén Héng Quén; Str-Dja-KTPL: c6 Danh Thij Thily Hiing, ¢ Trinh Thj Huong; Ngoai ngit: ¢6 Pham
Thi Lan Huyén, c6 Nguyén Théo Phuong; 8 GDTC-QPAN: thiy Danh Minh Vil.

7 K& hoach thi dua chuyén d& chuyén ddi sb 626/KH-THPT ngay 21/10/2025 ciia nha trudng; Ké hoach thi dua
chuyén d& sb 634/KH-THPT ngay 22/10/2025 “Duy tri va nang cao chéit lugng thi tét nghiép nam 2026”; K& hoach
thi dua chuyén d& s6 633/KH-THPT ngay 22/10/2025 cua nha trudng vé “Nha truong xanh, trudmg hoc sach” nam
hoc 2025-2026; K& hoach thi dua chuyén dé sb 620/KH-THPT ngdy 20/10/2025 ciia nha trudng vé “Diy manh
cbng téc gido duc dao dirc hoc sinh” nim hoc 2025-2026; K& hoach thi dua s6 712/KH-THPT ngay 04/12/2025
clia nha trurdng v& hudng (g cudc thi “An toan giao thong nu cudi ngdy mai” danh cho gi4o vién va hoc sinh ndm
hoc 2025-2026.
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kién giai phép da dugc Hoi ddng thdm dinh sang kién thdm dinh va thong nhét bé
phiéu va duoc gui di cho Héi dong cham sang kién ctia S¢ GDDT xét cham cong
nhan. Céc phong trao thi dua voi nhidu hinh thirc phong phi, da dang déu mang
lai hiéu qua, gop phén quan trong vao vigc thyc hién nhiém vy chung ctia nha
trudng. Pon vj cling mai tham gia Hoi nghj ky két giao wdc thi dua Khéi 1, tai
don vi khéi trudng 1a Truong THPT Gidng Riéng.

Tén tai, han ché va nguyén nhan:

Nim hoc 2025-2026, con trién khai viéc thi dua khédi cham so v6i cac ndm
hoc trude, ky ket thi dua kh&i thuc hién & thang 01/ 2026 nén viéc trién khai thi
dua it nhiéu bi anh huéng. Cong tac gidm sat viéc thuc hién céc tiéu chi thi dua
ctia vién chirc, ngudi lao dong con c6 lic chua sdu sat.

I1I. PANH GIA CHUNG

1. D4nh gia két qua thue hién cdc chi tiéu

~ Nhém chi tiéu vé déi méi phuong phép day hoc, kiém tra danh gié; duy tri
sT sb; phong trao thi dua; huéng nghiép; gi4o dyc theé chét; y té hoc duong; trat tu
an ninh treong hoc co ban dam bao.

Nhém chi tiéu vé nang cao chit lugng gido duc con nhiéu chi tiéu chua dat.

Nhém chi tiéu vé chuyén dbi s, day hoc tryc tuyén cting con mot s6 han ché.

2. Nhirng viéc lam dwgc

- Nha truong chi dong trong viéc thuc hién chuong trinh; nang cao hiéu
quéa cong tac gido duc tu tuong chinh tri, dao dirc, ky ning song, cac hoat dong
trai nghiém cho hoc sinh, téng cudng an ninh, an toan trudng hoc.

- Nha trudng trién khai manh mé cOng tac ch}lyén dbi sé trong quan ly va
day hoc. Trang bi tuong dbi day du ha tang de trien khai Umg dung céng nghé
thong tin.

3.Han ché va nguyén nhan

Trong nira cudi ndm 2025, nha truong thuc hién chi tra tién 1am thém gio
ctia gido vién c6 phan chém tre. Nguyén nhén do thay doi vé co ché tai chinh va
viéc thuc hién chinh sach Ipién hoc phi tr nam hoc 2025 — 2026, dong thdi viéc
con sai sot trong bao cdo tiét day cua nhiéu gido vién dan dén viéc nha tuong gap
khé khin trong viéc can doi ngan sach va cham tré trong thanh toan tién day thém
gid cho gido vién.

DPidu kién co s& vat chat tuy dugc quan tim nhung chua ddp ing trién khai
chuong trinh méi; chua c6 du may tinh dam bao in hoc sinh dugc hoc 1 may vi
tinh. Thu vién nha truong chua c6 ngudn tai liéu sb phong phu dap ung yéu cau

cAu ctia ban doc. Pic biét, san trudng thuong

céc hoat dong cua nha truong vayéu
xuyén ngip vao mua mua, gy Kkhé khan cho viéc di lai cua gido vién, hoc sinh
ciing nhu gilr gin v¢ sinh trong khuon vién truong.




12

Cong tac chuyen d6i s6 c6 nhiéu thay dm viéc td chirc sé hoa hd so s6 sach
cOn vudng méc; viéc td chirc day hoc truc tuyén chua thét khoa hoc din dén chit
lugng chura cao.

IV. PHUONG HUGNG, NHIEM VU TRONG TAM HQC KY II,
NAM HOQC 2025-2026

Trén co s& két qua dat dugce cuia hoe ky I, ndm hoc 2025 - 2026, truong THPT
Nguyén Hing Son d& ra phuong huéng, nhiém vy trong tdm trong hoc ki I gom:

1. Tiép tuc td chuc thuc hién ké hoach gido duc dép (mg yéu cau thyc hién
Chuong trinh gido duc phé thong.

2. Tang cuong cong tac chuyen ddi s6, tmg dung oong nghe thong tin trong
quan ly va day hoc. T1ep tuc khai thac tot cac ung dung qua phan mém quén Iy Vnedu
T6 chire ¢6 hleu qua c4c bai day tryc tuyén trén nén tang Olm.vn. Thyc hién t6t ké
hoach chuyén dbi s cua nganh va cta truong.

3. Quan tam bodi dudng, ning cao chuyén mén nghiép vu cho doi ngii gido vién
qua céc hoat dong b01 duorng, tap huén, sinh hoat chuyén mén trong va ngoal nha
truong. Phan cong, bb tri gi4o vién, nhan vién ding theo vi tri vi¢c lam va néng luc
chuyén mdn cua timg c4 nhan. Néu cao vai trd ty chu, chju trich nhiém cua timg ca
nhén, t chirc trong nha truong.

4. Tiép tuc d6i méi phuong phap giang day, kiém tra d4nh gia theo huéng phat
trién pham chit va nang luc hoc sinh. Quan tdm thuc ddy hoat dong boi dudng hoc
sinh gioi, phu dao hoc sinh chua dat trong hoc ki . T chirc 16p 6n tap thi tot nghiép
cho hoc sinh 16p 12.

5. Tiép tuc tang cuong cong tac gido duc chinh tri, tu tudng, dao dirc, 16i sdng;
cac hoat dong trai nghiém cho hoc sinh. Lam t6t cong tac tu van, huéng nghiép trong
hoat dong gido duc, déc biét chd trong cong tac hudng nghiép cho hoc sinh 16p 12
hoan thanh t6t viéc ding ky thi t&t nghiép va tuyén sinh dai hoc, cao dang nam 2026.
Chuén bi cho cong tac tuyén sinh vio 16p 10 ndm hoc 2026-2027 theo chi dao ctia S&.

6. Tiép tuc tham muu S& GDDT trong vige d4u tu, bd sung co s& vat chat, thiét
bi day hoc, ha tng ky thuat va k¥ nang img dung cong nghé thong tin trong day va
hoc, k1em tra, danh gia dap img yéu cau day va hoc chuong trinh méi cling nhu yéu
ciu chuyén dbi s6 ciia nganh./.

Noi nhdn:

- S6 GDDT;

- Déng uy;

-Té chuyen mon;

- C4c tb chirc doan thé, CMHS;
- CB, VC don vi;

- Luwu VT.
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PHU LUC 1: CO CAU TO CHUC LOP HQC

Lop | St s6 Nhém mén hoc lya chon Cum chuyén dé hoc tap S;z
10A01 42 | vatli Héa hoc | Tin hoc | Sinh hoc Toan Sinh hoc | Héahoc | Anh
10A02 | 40 | Vatl Héa hoc | Tinhoc | Sinh hoc | Toan Sinh hoc | Héa hoc | Toén
10A03 | 42 | Vatli Héa hoc | CNCN Sinh hoc | Toan CNCN Héa hoc
10A04 | 42 | Vatli Héa hoc | CNCN Sinh hoc | Toan CNCN Hoéa hoc
10A05 | 43 | Vatli Héa hoc | CNNN Sinh hoc | Toan CNNN Hoéa hoc
10A06 | 36 | Vatli Héa hoc | CNNN Dja Toé4n Vit li Hoba hoc
10A07 | 37 | Vatli Hoéa hoc | CNNN bja Toén Vit I Héa hoc
10A08 | 42 | Vatli Hoéahoc | Tinhge | Mithudt | Toan Vit li Tin hoc
10A09 | 37 | Vatli Hoéa hoc | Tinhoe | Mi thudt Toén Vit li Tin hoc
10A10 | 43 | Dia KTPL Tin hoc Am nhac | Ngit van | Lich sir Dja li
10A11 | 44 | Dia KTPL Tinhoc | Amnhac | Ngit vdn Lijch str bja li Vin
10A12 | 43 | Dia KTPL Tinhoc | Am nhac | Ngir vin Lich str Dija li
10A13 | 41 |Dia KTPL | CNNN | Amnhac | Ngit van | Lichsir | Diali
10A14 | 45 | Dia KTPL CNNN Tinhoc | Ngit van | Lich sur Pia li
10A15 | 45 | Dia KTPL CNNN Tinhoc | Ngitvan | Lich sur Dija li
11A01 42 | Vatli Héa hoc | Tin hoc | Sinh hoc Toén Vit li Héahoc | Anh
11A02 43 Vit li Héa hoc | Tin hoc Sinh hoc | Toan Vat li Héahoc | Toén
11A03 | 45 |Vatli Héa hoc | Tinhoc | Sinh hoc Toan Vat li Héa hoc
11A04 | 46 | Vatli Héa hoc | Tinhoc | KTPL Toén Vat li Hoéa hoc
11A05 | 34 |Vatli Hoéa hoc | Tinhoc | Diali Toén Vat li Hoéa hoc
11A06 32 | Vatli Héa hoc | Tinhoc | My thuat | Toén Vit li Héba hoc
11A07 | 34 |Vatli Héa hoc | Tinhoc | CNCN Toéan Vit li Hoéa hoc
11A08 | 40 | Vatli Pbia li Tinhoc | Sinh hoc | Toan Vit li Sinh hoc
11A09 | 47 | CNNN | Héahoc | Tin hoc Sinh hoc | Toan Hé6a hoc | Sinh hoc
11A10 39 | CNNN | Héahoc | Piali Sinh hoc | Toan Ho6a hoc | Sinh hoc

11A11 | 43 | Tinhoc | KTPL | Diali Am nhac | Ngit van | KTPL bia li Vin
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Lép | Sisd Nhém mén hoc lya chon Cum chuyén d& hoc tap S}E
11A12 | 43 |CNNN | KTPL | Djali Sinh hoc | Ngir van | KTPL Dia li
11A13 | 47 |Tinhoc | KTPL | Djalf Am nhgc | Ngit van | KTPL Dia li
11A14 | 44 |[Tinhoc | KTPL | Djali Mg thuét | Ngir van | KTPL Dia li
11A15 | 34 |[Tinhgc | KTPL | Djali CNCN | Ngit vin | KTPL Dia If
12A01 | 44 | Vatli Héa hoc | Sinh hoc | Tinhoc | Toén Vit li Héahgoc | Anh
12A02 | 45 | Vatli Héa hoc | Sinhhoc | Tinhgc | Toan Vit li Héa hoc | Toén
12A03 | 41 | Vatli Héa hoc | Sinh hoc | Tinhoc | Todn Vit i Héa hoc
12A04 | 46 | Vatli Héa hoc | Sinh hoc | Tinhoc | Toan Vit li Héa hoc
12A05 | 45 |Vatli | Hoéahoc | Sinhhoe | Tinhgc | Toén Vit li Hoéa hoc
12A06 | 46 | Vatli Hoéa hoc | Sinh hoc | Tinhoc | Toan Vit i Sinh hoc
12A07 | 46 | Vatli Hoéa hoc | Sinhhoc | Tinhgc | Toén Vat li Sinh hoc
12A08 | 46 | Vatli Hoé6a hoc | Sinh hoc | Tinhoc | Toén Héa hoc | Sinh hoc
12A09 | 39 |biali |KTPL |Tinhoc |CNCN | Ngitvan | Tinhoc | Dijali
12A10 | 39 |Dbiali |KTPL |[Tinhoc |CNCN | Ngitvan | Tinhoc | Diali Vin
12A11 | 40 |Djali |[KTPL |Tinhoc |[CNCN | Ngitvin | Tinhoc | Dijali
12A12 | 39 | Djali KTPL Tinhoc | CNCN Ngit van | Tin hoc bia li
12A13 | 39 ([ Djali KTPL Tinhoc | CNCN Ngit van | Tin hoc Dia li
12A14 | 39 |Djali |KTPL |[Tinhoc |CNCN | Ngirvan | Tinhoc | Piali
12A15 | 40 | Dijali KTPL Tinhgc | CNCN Ngit van | Tin hoc bia li
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PHU LUC 2: THONG KE KET QUA CAC MON HQC, HDGD
So sanh véi HKI nam hoc 2024-2025

Mire Dat tré 1én Mirc Tot, Khd
STT Moén HKI HKI So séunh HKI HKI P—
2024-2025|2025-2026 2024-2025]2025-2026
1 |Todn hoc 88.76% | 85,13% | -3,63% | 5732% | 5471% | -2,61%
2 [vatli 95.13% | 9093% | -4,20% | 60,54% | 62,55% | 2,00%
3 |Héahoc 96,76% | 92,61% | -4,16% | 70,23% | 6580% | -4,43%
4 |Sinh hoc 97.61% | 98,04% | 043% | 7505% | 70,66% -439%
5 |Tin hoc 98.55% | 98,84% | 028% | 8255% | 84,15% 1,60%
6 |Ngirvin 96,82% | 92,09% | -4,73% | 6591% | 51,98% -13,93%
7 |Lichs¥ 99.42% | 99,57% | 0,16% | 87.49% | 91,07% 3,58%
8 |Pjali 97.06% | 93,04% | -402% | 70,12% | 66,92% -3,20%
9 [Tiéng Anh 8727% | 8898% | 1,71% | 49,63% | 5241% 2,78%
10 |Céng nghé CN 100,00% | 100,00% | 000% | 9829% | 97,42% -0,87%
11 |Gido duc QPAN | 99.89% | 99.95% T 005% | 89.87% | 99,73% | 9.86%
12 |Céong nghé NN 99.74% | 100,00% | 026% | 9394% | 96,55% 2,61%
13 |Gido duc KT&PL | 100,00% | 99,24% | -0,76% | 9587% | 84,26% -11,61%
14 |Gido duc thé chat | 99.95% | 99,68% | -0.27%
15 |Am nhac 100,00% | 100,00% | 0,00%
16 |Mi thujt 100,00% | 100,00% [ 0,00%
17 |Noi dung GDDP | 99,52% | 100,00% | 0.48%
18 |Hoat dong TNHN | 99.95% | 99,89% | -0,05%
So sanh véi chi tiéu nam hoc 2025-2026
Mt Dat trd 1én Mirc Tot, Khd
L e Chi tiéu K:;I?I“a Sosinh| Chi tiéu K:Itlgl“a So sénh
1 |Todn hoc 89.10% | 8513% [-397%]| 55,00% | 54,71% -029%
2 |vatli 97.50% | 90,93% |-657%| 66.50% | 62,55% -3,95%
3 |Hoéahoc 9800% | 92,61% |-539%| 75,00% | 65.80% -920%
4 |Sinh hoc 99.50% | 98,04% [-146%| 79,00% | 70,66% -834%
5 |Tinhoc 100% 98.84% |-1,16%| 86,00% | 84,15% -185%
6 |Ngirvin 96.50% | 92,09% |-441%)| 61,00% | 51,98% |-9,02%
7 |Lichs¥ 100% 9957% |-0,43%| 96,00% | 9107% |-4,93%
8 [Piali 99.00% | 93,04% |-5.96%| 84,00% | 66,92% -17,08%
9 |Tiéng Anh 9130% | 8898% |-232%| 59,00% | 5241% |-6,59%
10 |Cong nghé CN 100% | 100,00% [0.00% | 98,00% | 9742% |-058%
11 |Gido duc QPAN 100% 99.95% |-0,05%| 98,00% | 99,73% | 1,73%
12 |Cong nghé NN 100% | 100,00% |0,00% | 99,50% | 96,55% |-2,95%
13 |Gido duc KT&PL | 100% 99.24% |-0,76%| 94,50% | 84,26% |-10,24%
14 |Gido duc thé chit | 100% 99.68% [-0,32%
15 |Am nhac 100% | 100,00% |0,00%
16 |Mi thuat 100% | 100,00% |0,00%
17 |Nbi dung GDDP 100% | 100,00% |0,00%
18 |Hoat dong TNHN | 100% 99.89% |-0,11%

2 3
NV wy
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PHU LUC 3: KET QUA REN LUYEN, HQC TAP CUA HQC SINH
Két qua hoc tip Két qua rén luyén

Chura Chra
Khi | Dat Dat Tét | Khi | Dat Dat
48,98%| 33,69%| 5,08%| 92,83%| 5,56%)|1,02%|0,59%
35,59%| 47,02%| 11,59%| 86,31%)]11,43%|1,13%|1,13%

STT| Lép |Sisé

TONG CONG | 1870
Khéi 10 621

...................................................................
....................................
.....................................
.....................................
....................................
....................................
.....................................
.....................................
RPN ASE RN Atrafid PRRTIIIIRS Retid Ardnes
......................................
....................................

....................................

66,67%| 8,89%| 88,89%
34,20%| 2,93%| 94,79%

* Khéng tinh 02 HS hoc héa nhip & lép 10A9 va 11A14
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PHU LUC 4: SANG KIEN, GIAI PHAP PUQC AP DUNG

. z | Séngkién, gidi phap d3 va dang 4 ; Ho tén
TT| Mén | To garpaap S ang ip dung  HKI | o'y o
hién
x
ac1c | VAtli- | Sirdung Al tao céc thi nghiém mé phong hd trg tron Nguyen
l bl CNCN | day hoc mén Vit Li. & T(;l{énh
ong
a Reén luyén ndng lyc giai quyet vén d& cho hoc sinh
A vatli - 0cC si pR—
2 | Viatli C?\ICN thong qua bai tap dd th;, vén dung chuong Kh1 i H? Thnlh
tudmg, Vat 1 12, Két néi tri thie véi cudc song My Li
3 Vit I viatli- | Ung dEmg I:Iotebooklm dé nang cao hiéu qua day va Vii Van
CNCN | hoc mén Vit li Thanh
Huynh
HDHN, | vatli - s : Ngoc
4 TN | cnen | Téng cudng hiéu qua giang day HDTN,HN Phuong
Théo
Huynh
5 |HPHN, | Vatli - | Phét huy hi¢u qua hoat dong Phong Tu vén hoc Ngoc
TN CNCN | duodng Phuong
Thao
" g Ung dung tri tué nhan tao Al thiét k& hoc liéu sd x
6 I;(): I};IO: trong giang day mén Hod hoc nhim tao himg thd cho TI\lIfu T);i?
© © hoc sinh khéi 11 i y
7 Hoéa Héa | Phét trién ning luc khoa hoc tu nhién thong qlia day ggin
hoc hoc | hoc khdm phé héa hoc 10 Phu m%g
Héa Héa Phét trién NL dinh huéng nghé nghiép trong HDTN Mai
8 h h huéng nghiép 2. Phat trién NL dinh huéng nghé Quynh
G ¢ nghiép trong giang day Hoéa hoc cho hs k12 Chau
Nang cao ki ndng song cho hoc sinh THPT qua mé Neuvin
Hoéa Héa | hinh nhém nghién ciru kién thirc sinh ton trinh dién lgu yc
9 hoc hoc | trong gi® sinh hoat chii nhi¢ém tai 16p 11A03 trudng Tl%fl)
THPT Nguyén Hing Son. ; Y
. Phat trién nang luc giai quyét van dé sang tao, ning Nguyén
jo| Heo Iyc thim my cho hoc sinh 16p 12 thng qua md hinh | Thj Kim
hoc du an truyén thong-HDTN 12 Tu
g ; To chic day hoc dy 4n trong giang day chu dé Chu ki Vi Thi
11 imh CSIi]n]EIlI-\I té bao va Nguyén phan nhdm phat trién nang lyc tu Laﬁ e
¢ hoc cho hoc sinh THPT
Tang cudng su dung cdng cu truc quan sang tao dé o
néng cao hiéu qua giang day Ngit vén tai trudng .Le Th;A
Ngir Ngit | THPT Nguyén Hung Son (Lé Thi Kim Hug); Mot sb | Kim ‘Huc;-
12 van vin | bién phap phat trién nang luc giao tiép va hqp tac cua H.oang
16p chi nhiém 10A6 truong THPT Nguyén Hung Son | Thi Thuy
(Hoang Thi Thuy) -
& . | Ung dung cong ngh¢ néng cao chat lugng day va hoc Ninieh
13 Nag Nﬁgnu Chuyén dé Ngit Van & truong THPT Nguyén Hung Thglu giép
van | V¥ | son (Nguyén Thi Diép) v |
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7| Mon | T8 | Sinekin,giii phip di va dang dp dyng & HKI o t‘;;c
25-26 hié
en
14 Ngit Ngit | Nang cao chét lugng mén Ngfr vin thong qua hoat Ly Van
vin vin | dong td chirc trd choi trong gid hoc (Ly Vén TG Em) TG Em
1. Phat trién ki ning 1am bai nghj ludn vén hoc cho
hoc sinh gidi m6n Ngit vén tai Truong THPT Nguyén
Hung Son theo dinh huéng ning lyc. 2. Vén dung
15 Ngit Ngit | hinh sinh hoat dudi c& trong gido duc truyén théng Lé Thj
vin vin | ton su trong dao nham phét trién nang lyc ty hoc hoc Hoa
sinh truomg THPT Nguyén Hung Son. 3.Phat trién
nang lyc ty chii va sdng tao cho HS 16p 12A10 theo
dinh huéng CTGD 2018... (Lé Thj Hoa)
T4 chire day hoc Viét theo md hinh 16p hoc ddo Lt
nguoc nhim hinh thanh va phét trién nang lyc ty hoc Di émg
16 Ngit Ngit | cho hoc sinh 16p 11 (Luong Diém Nga) ; Ung dung N ! Mai
vin vin | cong nghé sb trong to chirc day hoc néi va nghe nhim T}ga- &
N STk ” i Héng
phét trién nang lyc giao tiép cho HS 16p12 truong Nhun
THPT Nguyén Hing Son" ( Mai Thj Hong Nhung). g
17 | Lichst bl Ung dung mét sé phn mém tri tué nhén tao (AI) Nguyén
ichstr | Dia- et
KTPL phuc vu day - hoc mén Lich sir Vin An
| TG chire trd choi trong gid hoc Lich sir két hop sit :
18 | Lich s e dung ki thuét 'Phong trién 13m o' trong day hoc chu Dasih Thy
ichst | Dia- d2 Lich sit thé gi6i nh3 - . o Uos Thay
xTpL | € Lich su thé giéi nham thu hut sy himg thd cia hoc Hn
sinh khéi 10 trudong THPT Nguyén Hung Son. g
St | Tich hop dinh huéng nghé nghiép cho hoc sinh théng | i 1p,s
19 | Piali | Pia- | quadayhoc mén Dijaly 12 tai truéng THPT Nguyén g0 M
KTPL | Hing Son Hoa R
Su- : : . o .
e ; Gitip hoc sinh ghi nhé kién thirc Dia 12 qua hoat n
20 | Diali K}’)Il;-L dong thuc hanh trén ban dé. ToY Pha
St- | Lién hé thuc t€ phan tich anh hudng ctia Toan cau o
21 | Biali | Dia- | hoa kinh té va khu v hoa kinh té déi véi nude Vigt | Lo Non8
KTPL | Nam trong chwong trinh Dja i 11 Thu
Si- | Tich hop céc van dé toan cau vao day hoc Piali 11 R
22 | Piali | Dia- |nhim phat trién ning lyc cong dan toan cAu cho hoc TranThi
KTPL | sinh Kim.Anh
Si- | Phat trién k§ ning thuyét trinh cho hoc sinh trong .
23 | KTPL | Dia- | gidng day mon Gido dyc Kinh té va Phap luat 16p 11 V6 Ngoc
KTPL | tai truong THPT Nguyén Hing Son Tram
Sir- | Tich hop ning lyc sb trong mot sé chuyén d& day hoc | Nguyén
724 | KTPL | Dia- | Giéo duc Kinh t€ va Phép luét 12 tai truong THPT Phuong
KTPL | Nguyén Hung Son Dang
B x
25 | KTPL S;I'_ Ngan chén bét nat hoc dudng thér;g qua cong tac chu I:ﬁ (}:;n
K'r';L nhiém 16p tai trudmg THPT Nguyén Hing Son Déngg
2 Mot b bai tap gitip nang cao k¥ thudt dé béng bing
26 ghe G?,X%‘ mu gita ban chan cho hoc sinh Trudng THPT Pgﬁzo‘x’f“
we | Q Nguyén Hung Son. g




19

. Séng kién, gidi phap 3 va dang 4 ; Ho tén
TT | Mén TS ng kien, giai phap 25-\2'6 dang ap dung & HKI GV thue
hién
7 Thé | GDTC- | Ung dung mot s6 bai tap phat trién thé luc cho hoc PII{‘iy“h
duc | QPAN [ sinh16p 12 Trudng THPT Nguyén Hing Son T}‘l’:;ﬁ
Tién Nioal Giai phap xay dung tép thé 16p 11A8 doan két qua Huynh
28 /&hg ng g viéc tich cuc tham gia céc phong trao truong, 16p tai | Thi Cim
g trudng THPT Nguyén Hung Son. Hing
Tién Neoai Day Phonics cho hoc sinh 16p 10A14 tai truong Pham Thi
29 & 8021 | THPT Nguyén Hing Son néng cao himg tha doc véi Lan
Anh ngir ‘A A
Tiéng Anh. Huyén
ok . | Néang cao K§ ning Nghe M0 rong (Extensive .
30 Neoai | | iening) va C thién Vén tir vumg thong dung cho Ph&‘“ﬁnm
8Y | hoc sinh THPT. ;
.2 . | Mat sb bién phép phét huy y thirc va doan két trong Nguyén
31 mg I\;go~al tham gia phong trao ¢4 hi¢u qua cua l6p chu nhiém Théao
&= tai truong THPT Nguyén Hung Son. Phuong
37 Tiéng | Ngoai | Bdi dudng va phat trién ky nang viét cho HS Lop Lé Thi
Anh ngit | 11A11 truéng THPT NHS Mai Tram

20 5
’—\4‘
UONG

0C PHO TH
N HUNG S¢

—_%
L A
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PHU LUC 5: HOAT PONG NGHIEN CUU BAI HQC, DAY MINH HQA

TT| Mbén Td N¢i dung
1 Hoan fORN Bai Gidi han ham sb (toan 11, thly Pham Ngoc O4nh)
hoc hoc
o |Todn | Todn | poi i truc toa 48 trong khong gian (todn 12, ¢ Vi Thi Mia)
hoc hoc
3 |vaer | Y&U- | b tuat 2 Newton-mén VL10
CNCN
% |t ‘C’SélN Thiét ké va 14p déic mach dién-Mén CNCN 12
5 | Héahoc | Héa hoc | Baj 2: Can bing trong dung dich nuéc
6 | Héahoc | Héa hoc | Baj 13: Chu tao hod hoc hgp chét hiru co
7 :;llh zﬁhﬁN Bai 12: Mién dich & ngudi va dong vit
8 | Tinhgc | Tinhoc | Ung xir trén méi trudmg sb. Nghia vu t6n trong ban quyén
9 |MB% | Ngvan | Bai "Musi cia rimg" (L§ véin T Em)
Ngir Bai "Viét bai vin nghi ludn vé mot van dé cua tudi tré' (Lé Minh
10| = Ngit vin Thiy)
Ngﬁ’ - v nnTXe by A " X VA
11 vin Ngir van | Bai "Noi budn chién tranh" (Nguyén Thi Diép)
12 f:’fn“ Ngir van | Bai "Thuyén va bién" (L& Thi Hoa)
13 yagn“ Ngir van | Bai: "Sir dung Dién tich, Dién ¢6" (Pham Thj Mai)
14 Sgi“ Ngir van | Bai: "Viét bao cdo vé VHDG" (Mai Thi Hong Nhung)
Sir-Dia- Bai 5: Qua trinh xam lugc va cai t’ri cﬁ'a
15 | Lich sit | So-o® | chi nghia thuc dan & Dong Nam A (tiét1)
: KTPL o
- Lichstr 11
i | Si-Dia- | Bai 14: Vi tr dialy, diéu kién tw nhién, dan cu, x& hoi va kinh t&
16 1 Diali | grpp | khu vye Tay Nam A- Djaly 11
17 | KTPL [S(C';:I?[!,a- Bai 7: Quan ly thu, chi trong gia dinh-KTPL 12
18 Am Str-Dia- o
nhac KTPL | Bai doc nhac so 2- Am nhac 10
3 GDTC-
19| Thedue | OpAN | Ky thust dé bong bing long ban chan - Béng d4 10
20 Tiéng Ngoai . .
Anh ngit K10: Unit 4- For a better Community (c6 Pham Thi Mén)
21 Tiéng Ngoai _ R
Anh ngit K11: Unit 5- Global Warming (c6 Vii Thi Dung)
Tiéng | Ngoai .
22 Anh ngir K12: Unit 5- The world of work (c6 L€ Thi Mai Tram)
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PHU LUC 6: VE SINH HOAT CHUYEN DE POI MOI PPDH-KTPG

TT | Mén T N¢i dung sinh hoat chuyén dé abi méi PPDH-KTDG
- Ung dung Canva va Gemini trong thiét ké day m& du bai hoc
(nhém phy tréch c6 Tinh, co Tuyén, thiy L&, c6 Mta)
1 Todn | Toan |- Ung dung tri tu¢ nhén tao trong day hoc toan 16p 11 (c6 Bach
hoc | hoc Phuong Tinh trién khai);
- Thyc hién gido duc STEM chu d& " Hypebol, thiét ké dén ngu"-
Toén 10 (c6 Nguyan Thj Thu Hién trién khai)
2 | vatii | Y81 | phan tich Ma tran va d& KTGK1 mon VL12
CNCN
3 | CNCN gﬁé‘l\; Phan tich Ma tran va ¢ KTGK1 m6n CNCN12
Hoéa Hoéa . : ) g :
4 hoe o Ung dung Heyzine thiét ké bai hoc tuong tac
5 Hoéa Hoéa Tich hop gido duc huéng nghiép thong qua mot s6 bai hoc chuong
hoc hoc trinh héa hoc 12
6 Hoa Hoa Phat trié‘n ndng lyc van dung kién thirc héa hoc vao thuc tién cudc
hoc hoc séng nham néng cao ¥ thirc ty bao vé strc khoé cho hoc sinh
Sinh Sinh- |- Béo céo chuyén dé chia s¢ BDHSG nim 2024-2025 ¢ cic trudng
7 fse CNNN THPT trong tinh An Giang )
9 - Rut kinh nghiém ky thi THPT doi véi mon Sinh hoc nam 2025
Tin Tin ; pis e s SR "
8 hoc hoc Pinh huéng 6n tap tot nghi¢p THPT ndm 2026
Tin Tin . acg sk 2 P |
9 hoc fo Ung dung Al tao mét s san pham hoc li¢u so
jo |Tin | Tin | \pan xét, danh gis, thio lugn nhom
hoc hoc : i
- T4i hién tic phdm vin hoc bang céc hinh thirc da dang va linh hoat
1 Ngir Ngir trong giang day Ngif van ‘
van van - Chuyén dé: Phuong phép day hoc da phuong tién véi phan Doc
hiéu vin ban i
- Thuc hién d6i méi dong b) phuong phap day hoc va kiém tra danh
gi4 theo dinh huéng phat trién ndng lyc hoc sinh
12 Tiéng | Ngoai |- Chuyén dé: Séng théng minh trong thé gi6i cong nghé (Smart
Anh ngit living in the tech world);

- Chuyén d& "Phan tich Pé thi THPT 2025 va dua ra giai phap 6n
luyén cho céc em"




